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Course Matrix

AUDIENCE

PROGRAM

DAYS

LEVEL

FOUNDATION

INTERMEDIATE

ORGANISATIONAL
LEADERS

Demonstrating Courageous Leadership - An Advanced Leadership Course

Project Governance & Sponsorship

Portfolio Management Workshop

The Mentoring Process

ADVANCED

Project Management Overview for Management

SENIOR PROJECT
AND PROGRAM
MANAGERS

Intelligent Disobedience® - The Difference Between Good and Great Project
Managers An Advanced Leadership Course
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Recovering Troubled Projects

Complex Project Management (IT version as well)

Program Management

Critical Judgement - Increasing the Depth of Your Foresight

Managing Integration Projects

PROJECT
MANAGERS

Project Manager’s Toolkit

Facilitation Skills Workshop

PMP® Certification Preparation

Agile Project Management

Risk Management Workshop - Analysing Risk In Your Specific Environment

N

Microsoft® Project for Project Managers

Project Communication Management

Requirements Collection and Analysis

Project Control and Management

The Hard Truth About Soft Skills - A People Management Guide

Effective Software Testing Techniques - A Guide for Project Managers
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Your Personal Mentor — Project Management®

Self Paced

BUSINESS
ANALYSTS

Business Analysis Bootcamp

3-5

Business Process Modelling

2

Requirements Collection and Analysis

Use Case Modelling

Project Management Principles for Team Members

Facilitation Skills Workshop

PROJECT TEAM
MEMBERS

Project Management Principles for Team Members

Microsoft® Project for Project Managers
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The Hard Truth About Soft Skills - A People Management Guide

3

Your Personal Mentor — Project Management®

Self Paced

Facilitation Skills Workshop

2

For Detailed Course Overview and Key Learning Objectives please visit http://www.mindavation.com.au or call 1300 947 572




